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Disclaimer 

WAMMCO International makes no representation as to the 

accuracy of any information or advice contained in the 
LambLine newsletter and excludes all liability as a result by any 

person on such information or advice. 
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What turbulent times we are going through in the world today. 

 

Even our lamb industry is not excluded though for different 

reasons. Extreme shortages of sheep is going to ensure that 

strong lamb prices will remain for a number of years, 

although there will still be volatility in market prices as seasonal 

supply increases and decreases. 

 

If there were reasonable supply numbers of lamb with the 

current high prices for lamb, I would be worried. Worried that 

our customers would turn to other sources of meat protein e.g. 

beef or chicken in particular, both of which are much cheaper 

than lamb. However with the shortage of supply we are only 

able to supply lamb to a limited number of loyal customers who 

almost insist on eating lamb regularly, even though they have 

cheaper options of meat protein. I’m not saying how much more 

they will pay, but so far they have stuck with us whilst lamb is 

at all time record prices in a struggling world economy.    

 

Shortage of supply is putting all processors under extreme 

pressure as fixed costs are spread over fewer kilos of meat and 

therefore under extreme prices, margins are impossible to 

maintain and losses are occurring. 

By the time lamb supply has returned to reasonable numbers in a 

few years down the track, it is my belief that other meat prices 

will have had to increase to keep up with cost pressures. With 

this happening the market will be able to handle more lamb at 

good sustainable prices with customers returning to lamb as they 

have no cheaper option now. 

 

You’ll notice that I haven’t mentioned the value of the 

Australian Dollar and I certainly don’t intend to, except to say 

that if it would revert to a more reasonable position against the 

US Dollar it would be a big bonus to the whole industry. But 

who knows when or even if that will happen. 

 

With the processing industry under so much pressure from 

shortage of supply, I urge members to continue to support 

their Cooperative as it is the only processor that has the 

producers’ interests and well being at the centre of their 

decision making.  The current situation of the Western 

Australian beef industry should be enough of an example to us to 

want to ensure that our Cooperative remains a strong and viable 

player in the industry. 

 

May I take this opportunity to wish all of our members and their 

families a very healthy, happy and prosperous New Year. 

Producers of the month 
 

Successful members have been; 

June ’09   Ulinga Pastoral Co, Ravensthorpe 

July ’09   HD & FJ Falls, Pithara 

August ’09  Not awarded (plant closed) 

September ’09  Bernlea Pastoral Co, Jerramungup 

October ’09  TJ & K Ward, Dumbleyung 

November ’09  Castlak Farms, Kukerin 

December ’09  DJ & GK Nekel, Denmark 

 

Lamb outpaces beef at Denmark 

 

Cutting their cattle numbers to produce more lambs was 

something of a test for Denmark farmers Don and Georgie 

Nekel when they made the move two years ago. Their 

judgement was rewarded  in December when a consignment of 

151 Poll Dorset/Merino cross lambs averaged 22.65 kg and  

returned  $97.15 per head to win WAMMCO’s Producer of 

the Month title for December. Their winning lamb 

consignment also attracted a WAMMCO Select bonus of 

$174.92 on 36 qualifying lambs, equating to an extra $1.16 per 

lamb over the entire consignment. 

 

 
 

The Nekel’s suffered repeated outbreaks of footrot during the 

1980’s and 90’s and were forced to rebuild their sheep flock 

several times from scratch.  “Despite our problems with sheep, 

Don was impressed with the prime lamb and sheep price 

trends and we decided to reduce our cattle numbers in favour 

of more Merino ewes for prime lamb and wool production 

after our last footrot clearance three years ago,” Georgie said. 

 

A shearer and sheepman for most of his career, Don retained a 

275 hectare share of the family property on the scenic route 

just west of Denmark in a split with his brothers in1983. He 

has since purchased extra land and leased more grazing 

country to build the holding to nearly 500 hectares. The move 

to more sheep also saw an increase in the ratio of crossbreds to 

merinos and last year’s mating program involved 1,800 

Merino ewes, with 1,300 ewes joined to Poll Dorset rams. 

  

 “We also shifted our lambing from July back to May/June, 

and I believe this was a factor in achieving a 90 % lamb 

marking when other areas were getting around 40 %” Don 

said. “The actual lamb drop was probably 120 % but we 

suffered many losses from foxes and the difficult start to the 

season. We had early rains in March then nothing until May 

and the kikuyu let us down. A strong fertiliser base, silage, 

oats seeded into the clover/rye/kikuyu pasture and a custom 

vitamin/mineral supplement helped us through the season.” 

Don said an Alpaca had now been added to each mob of 

ewes and they already appeared to be keeping foxes at bay. 

 

The couple are planning to rebuild their ewe flock to 2,500-

3,000 ewes and to return to a 100 bale wool clip, from the 

current 70 bales. Cattle numbers have already been reduced 

from 250 to 200 breeders and further reductions may follow. 

  

 “The extra gains from sheep are obvious but you must be 

prepared to put in the extra effort to enjoy the rewards,” Don 

said.         

 

What influences dressing %? 
 

Dressing percentage is calculated by dividing the hot carcase 

weight by the final live weight on-farm. But why does it 

often vary so much within and between consignments? The 

following factors will all influence the final result and it is 

recommended that members use consistent practices (ie. set 

time off feed before weighing) so that results from various 

consignments can be compared. 

 

 Time off feed before final weighing – dressing 

percentage varies according to the period of time the 

lambs are off feed before their final weighing.  The 

longer the time off feed the higher the dressing 

percentage. Lambs should be allowed to empty out for 3 

– 4 hours before weighing. 

 Fat score – dressing percentages increase with increasing 

carcase fat score. 

 Sex - ewe lambs dress up to 1.5% higher than wether 

lambs of equal weight mainly due to higher fat scores.  

 Breed – Merino and first cross lambs tend to have lower 

dressing percentages than second cross lambs.  Highly 

muscled first cross lambs will dress higher than poorly 

muscled carcases. 

 Unweaned / weaned – Unweaned lambs (still sucking) 

may dress up to 2% higher than weaned lambs of equal 

weight and fatness. 

 Seasonal / feed conditions – Dressing percentage of 

lambs will decline as feed quality and or dry matter levels 

decline. 

 Pelt length – short wool and freshly shorn lambs have a 

higher dressing percentage than long woolled lambs. 

 Management – The presence of testicles, tails, grass 

seeds or carcase defects that requires trimming to meet 

Ausmeat standard trim will decrease the dressing 

percentage. 

With time and good record keeping members will be able to 

predict with increasing accuracy the anticipated carcase 

weights of their lambs before they are consigned to the plant. 

 

Chairman’s corner 

The Australian dollar continues to have a major influence on the 

business, fluctuating in a range from 89 to 93 cents in the past 

few weeks – currently at 92.5 cents.  To some extent the market 

is adapting to these levels, and several significant price 

adjustments have been made in recent weeks to assist FOB 

returns.  In particular, prices into the Middle East and the USA 

have been adjusted, although there are still further 

improvements that need to be made.  

 

In Europe conditions continue to be difficult with increasing 

supply volumes starting to flow out of New Zealand, creating 

downward pressure on prices.  Some customers report that New 

Zealand exporters are offering at levels some 1.00 to 2.00 €/ kg 

lower than current Australian prices.   

 

Demand for mutton remains firm with some good forward 

sales committed throughout the end of 2009 and into 2010.  

Export prices for sheepmeat are now at historical record highs.  

At these levels there is some risk that manufacturing mutton 

may be substituted with cheaper priced manufacturing beef 

(frozen 85cl manufacturing beef currently @ $2.80/kg, 

compared with 80cl mutton trunk @ $5.00/kg).   

 

 
Representatives from ASDA supermarket pictured with 

Marketing Manager Damien Giumelli (far right) following a 

tour through the Katanning processing facility. 
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