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Chairman’s Corner – Introducing Scott Weir
It is with great pleasure that I introduce Scott Weir as
WAMMCO’s new CEO. Scott, who has spent most of his life
in the North Island of New Zealand, commences his position
with WAMMCO on the 4th of July. He brings with him a wide
range of experience in the Sheep meat processing industry.

results driven, has good communication skills, and with his
friendly, inclusive, easy going nature and his reputation for hard
work makes him an ideal person to take over the role as CEO of
WAMMCO.

Scott started his career as a management cadet at the Patea plant
near Wellington in the North Island in 1978 and quickly rose to
become General Manager of Waitotara Meat Company, near
Wanganui in 1988. The Waitotara Meat Company was a similar
size to WAMMCO and he successfully managed this
business for 12 years until it was taken over by a larger meat
company. He took over the role of General Manager of
Livestock, for 4 years, with the new company Richmond, a
position which included responsibility for procuring $850
million of livestock per annum. Since then Scott has worked
for a couple of years consulting in the industry, 4 years as
General Manager of a further processing food company
developing a range of new products, before being enticed to take
on the position of Head of Livestock for PGG Wrightson Ltd,
based in Christchurch.
Scott is well qualified and experienced for the position. He is

CEO Comment

for the best market and ensuring we deliver the best margin
possible.

WAMMCO has had a very busy season and we have made some
big advances in the last 12 months. Our new boning room at
Katanning is delivering to the expectations that were envisaged
when the room was designed some 2 years ago. The ability of
the room to handle more complexity and volume has paid
handsome dividends to all suppliers and customers and I see this
processing room to be a very valuable asset going forward
particularly in the tough supply times that are coming in the next
couple of years.
With our revenue driven focus we have been able to deliver
our very valued shareholders record livestock prices. We
thought last season was a great effort but we have absolutely
outstripped those records this season. The high Aussie dollar has
not helped the equation but with a real focus on optimising all
we do on lamb and mutton we have been able to offset much of
the pain experienced with the strong dollar. Focusing on the
whole supply chain from livestock right through to the
marketplace has meant that we have been able to have a
successful season. We have focused on best fitting each carcass
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Going forward I think we are well placed to handle the tough
supply seasons to come. There is no doubt that next season alone
there will be as many as 1 million lambs less to process in
Western Australia. This will have severe consequences for many
processors as it is likely that live shippers will still get their
normal percentage of the lambs and mutton available. We have
lost something like 1.3 million sheep and lamb to the East Coast
of Australia in the last 10 months and this will test every
processor’s resilience in Western Australia. What WAMMCO
must do is to continue to concentrate on the value markets and
focus heavily on the things it can manage like costs and yields
and best fitting products to markets. Our hard working and
competent team will ensure "no stone goes unturned" in their
search of the optimum revenue opportunity for your stock.
I would like to thank all of our valued clients for their
continued support of the Cooperative and hope we can
continue to make WAMMCO the number 1 choice for
producers in Western Australia.

Disclaimer
WAMMCO International makes no representation as to the
accuracy of any information or advice contained in the
LambLine newsletter and excludes all liability as a result by any
person on such information or advice.

The future looks bright for lamb – Tim McRae (Meat and Livestock Australia)
In 2011, the sheepmeat industry is expected to experience a
year characterised by a welcome improvement in seasonal
conditions, rebuilding intentions, relatively high prices,
limited world supplies and strong demand, particularly abroad.
Short term challenges for the industry include the limited
supply to meet growing demand, potential buyer resistance to
the record lamb prices, the strong A$ and the need to expand
the flock at the same time as servicing the ever growing
consumer demand and the producer’s need for cash flow.
Despite this, the industry now more than ever is better
positioned to meet these challenges, partly due to the current
seasonal environment and the move to a meat based flock.
Indeed, the Australian industry is the only major world
supplier able to meet (at least in part) the growing global
sheepmeat demand. This environment is expected to continue
in the next five years, unless there is a return to below average
seasons.

sheepmeat industry, as evidenced by processor concern with
regard to securing adequate numbers for their business. In
addition, the live sheep trade (majority sourced from WA) will
be hit hard as the numbers will not be available to meet
demand. The only positive is that despite the turnoff, prices
have been strong and underpinned by eastern state purchases.
Prices are expected to remain strong, given low supplies,
Middle East and re-stocker demand.
When the drought breaks, it will be essential for producers to
hold onto their core breeding flock to ensure they have a base
to go forward. However, WA producers will face the
challenge of balancing the need to maintain cash flow and
servicing debts with the potential advantage of holding onto
stock for rebuilding which may result in WA producers to
continue turning off extra livestock through 2011.

Outlook for the national flock
In 2011, the flock is expected to show the first sign of
rebuilding since the early 1990s, with numbers expected to
recover to 68.8 million head is a result of the expected
exceptional lambing due to the season, and strong re-stocker
demand and ewe lamb retentions in 2010.

Outlook for lamb prices
In 2011, average saleyard and over the hooks lamb prices are
expected to average above those in 2010. However, prices are
likely to ease in late winter/spring 2011 due to increased lamb
availability resulting from the good season and ongoing
switch into prime lambs. However, any lift in turnoff in the
second half of the year will be matched by continued strong
demand, particularly from the Middle East, China, South East
Asia and the domestic market.

WA – contrasting trends to the east
Given the persistent drought conditions, producers in WA
have not experienced the turnaround registered in the eastern
part of Australia and continue to run down flock numbers. In
addition, there has been a large and unprecedented one million
head plus sell off of sheep and lambs to the eastern states.

Global supplies are also expected to remain tight, with
Australia well positioned to benefit after some rebuilding in
2010-11. Also, given the outstanding season in the eastern part
of Australia, producer rebuilding intentions are forecast to
continue.

As such, WA represents a major constraint to the national
turnaround in the flock. It is expected that the WA flock will
fall by 15% in 2011, to 12.4 million head. The impacts of
these trends will be severe and far reaching for the WA

In addition, the impact from the high A$ will continue to be
cushioned by the persistent tight world supply situation, with
New Zealand (NZ) production limited by the difficult season
experienced in 2010, reducing the volume of NZ product
competing on the world market.

Co-op comment

Investment in robotics improves
WAMMCO’s processing efficiency

International and domestic markets have been buoyant during
the first half of 2011 with the combined effects of strong
demand and tight supply in Australia and New Zealand
helping to strengthen selling prices. All markets have been
performing well with regular shipments continuing into
the Middle East, USA, Europe, South East Asia and the
Australian domestic market. Sales into the Middle East
have been particularly strong with continuing economic
growth and increasing population in the region helping to
drive demand. For WAMMCO this has seen increasing sales
of chilled lamb products, including recent new business for
chilled light-weight lamb carcases under 20 kilograms for
airfreight into the United Arab Emirates.

Keeping abreast of industry developments is an important
part of WAMMCO’s continuous improvement approach.
Initiatives aimed at improving processing efficiency and
productivity is assisting in our Cooperatives’ ability to
better reward our producer members.

The outlook for sales in coming months is less certain with
the high Australian dollar trading up to 1.10 to the US
currency threatening to push prices above affordable
levels and reduce returns. Customers have been resilient to
the higher prices for a number of years. However at these
levels the risk is high that consumers will turn away from
lamb in favour of lower cost proteins like poultry.

Automation has recently emerged as a major competitor for
our investment dollar with many providers offering an array of
commercially available solutions. The motivation to
automate activities has traditionally arisen from acquiring
labour savings. However, many commercial solutions are
now offering a range of tangible benefits to processors.
WAMMCO has recently incorporated two robotic packers into
its existing processing line at its Katanning facility. The
Sealed Air units utilize ABB robots renowned for their
robustness and reliability. Each unit is capable of packing 18
lamb cuts per minute into pre sized vacuum barrier bags
with the two units being linked to an 8600E rotary vacuum
machine operating at 36 available chambers per minute.

In support of WAMMCO’s Middle East business, the Cooperative participated in the Gulfood trade exhibition in
Dubai. The event is the world’s largest annual trade show for
the food and beverage industry with over 60,000 visitors and
an expo floor area of over 9.3ha. It is attended by all the major
trade customers in the region and this year over 80 meetings
were held with both existing and prospective new customers.

Pictured with WAMMCO Marketing Manager Damien
Giumelli (right) and Senior Marketing Executive Meat and
Skins Albert Baker (centre) is WAMMCO’s exclusive import
agents Mr Malhotra and Mr Ahuja, as well as Chef Sarah
Bignell from Raffles Hotel Dubai. Sarah, originally from
Perth and now living in Dubai was visiting the exhibition and
interested to learn more about the WAMMCO lamb which she
uses at the Raffles.

The key benefits associated with the installations have
been;
8 labour units released to add further value to the
operation.
Precise placement and orientation of products.
Less human handling translating to improved shelf
life of finished products.
A reduction in manual handling and repetitive
movements for operators.
WAMMCO is currently represented on the MLA Ovine
automation committee and is well positioned to evaluate
future developments in this particular realm of opportunity.

Producer’s of the Month

State Prime Lamb Carcase Comp.

Congratulations to the following members who have been
awarded Producer of the Month titles recently.

Congratulations to all entrants in the recently completed
2010/11 State Prime Lamb Carcase Competition. A record
number of entries and lambs entered again ensured that this
is the most prestigious lamb competition in the nation. A
total of 30,287 lambs were evaluated, from 123
consignments entered by 84 WAMMCO members.

October ’10
November ’10
December ’10
January ’11
February ’11
March ’11
April ’11

RW & PM Taylor, Lake Grace (2nd award)
B & M Waddell, Newdegate (3rd award)
Quintarra Farms, Esperance (6th award)
Capemont Farms, Katanning
Ikewa Grazing, Mingenew
Cullam SAMM, Jerramungup
BH Burrow & Co, Hyden

The Burrow family “Springvale,” Hyden were WAMMCO’s
Producers of the Month for April with 121 SAMM/Merino
cross lambs averaging 24.10 kg with the top lambs making
$167.50. 45.5% of the consignment achieved the WAMMCO
Select reward targets with the bonus representing an additional
13.3c/kg over the total consignment.
Brian, Sue and Tim Burrow moved from Quairading to Hyden
in the mid 1980’s and trialled a range of genetics before opting
for SAMM’s from “Shirlee Downs” and Merinos from
“Woodyarrup”. They are currently mating 70 percent of their
Merino ewe flock to SAMM rams for prime lamb production,
whilst keeping an optimistic eye on the wool market.
They were delighted that their decision to feedlot lambs using
a ‘farm mix’ of lupins, oats, wheat and barley and hay,
resulting in such a major boost to their returns. “The lambs
that were falling short because of the tough season, went into
the feedlot at 43 - 48 kg and were delivered five weeks later
weighing between 50 and 62 kg,” Tim Burrow said.

Congratulations to the following successful placegetters;
Overall
1st Capemont Farms, Katanning
2nd Bunkin Farming Enterprises, Dumbleyung
3rd Cullam SAMM, Jerramungup
4th Naballing Estate, Woodanilling
5th GH & CA Barrett, Jerramungup
Trade weight category
1st Bunkin Farming Enterprises, Dumbleyung
2nd Bunkin Farming Enterprises, Dumbleyung
3rd TJ & K Ward, Dumbleyung
4th JV & CE MacDonald, Gnowangerup
5th DM, MCL & JA Stewart, Lake Grace
>300 Lambs in a consignment category
1st GH & CA Barrett, Jerramungup
2nd Quintarra Farms, Esperance
3rd RW & PM Taylor, Lake Grace
4th Quintarra Farms, Esperance
5th AJ Felber, Badgingarra

Key Industry Events
Growers are encouraged to set aside the following days to
attend key industry field days.
MLA, AWI & DAFWA present;
“Sheep Updates – It’s Ewe Time”
Katanning
5th July
Northam
6th July
Dandaragan
7th July
More information contact Mandy Curnow: 98928444
Association for the Advancement of Animal Breeding and
Genetics Conference Breeders Day
University of Western Australia
21st July
Latest industry developments and genetic changes across all
livestock species will be shown.
More information at www.aaabg.org

WAMMCO Chairman Dawson Bradford congratulates the
winner of the 2010/2011 State Prime Lamb Carcase
Competition, Sheldon Kowald, Capemont Farms, Katanning.
With the pair are competition sponsors; Reg Crabb (Milne
Feeds - left), Henry Strating (Superior Livestock Services –
centre back) and Peter Sheridan (Primaries - right).Photo
courtesy of competition sponsor - Farm Weekly.
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Livestock Manager
Peter Krupa
Mobile

Perth
Ph
Website

9262 0999
Fax 93550961
www.wammco.com.au

Livestock Representatives
Wayne Radford
Mobile 0429 944 733

Katanning / Booking Officers (Fiona & Rose)
Ph
9821 2000
Fax 9821 2731

Supply Development Manager
Rob Davidson
Mobile 0429 380 195

0427 810 613

