Records tumble at Katanning
WAMMCO Katanning has
registered October 2019 as its best
month on record – since the
cooperative began in 1999 – for
volume, productivity and
contribution.
WAMMCO’s Katanning manager
Tony Bessell said the plant had
processed record lamb and mutton
volumes during October, and was
scheduled to continue at full pace
until the last kill for the year on
December 23.
He said the new year was also
expected to start at capacity when
receivals resumed on January 5,
2020, with many producers opting
for WAMMCO’s minimum price
contracts at $7.40/kg for lambs
delivered in January/February.
Tony said key factors in the
stellar performance included:
• Ongoing US demand for lamb
and a new peak in mutton sales to
China in the wake of the African
Swine Flu epidemic.
• An overseas consumer focus
on WAMMCO Katanning because of
heavy drought in the Eastern States
and continuing lower production in
New Zealand.
• Strong deliveries of both lamb
and mutton to WAMMCO, with
lamb weights averaging 130 grams
per head lighter because of the

tight season, but 65 per cent of the
mutton weighing in at the 31kg
specification destined for Chinese
and other mutton buyers.
• Completion of the
US/European Christmas orders for
lamb.
• A workforce of 340 people,
consistently working Saturday
overtime shifts.
Katanning’s new mutton boning
room was phased in during the
period with the bonus of a midNovember arrival of the first 12
Pacific Island visa holders.
The workers have begun training
courses conducted by WAMMCO
boning room superviser John
Nazary, starting with the skill of
manually preparing lamb French
racks as preferred by US customers.
Another five new workers from Fiji
are expected to arrive in Katanning
in time for the 2020 start-up. They
have each agreed to train and work
with WAMMCO for a minimum of
three years, under the terms of their
visa.
Tony said performance of the
Katanning plant, including the new
mutton room, had been trouble-free
through the period of peak capacity.
“The timing of new supply and
demand levels with our extra
processing capacity at Katanning

GOSHEEP2020
WA FARMERS will never have a
better chance to start or
expand a sheep and lamb
business in a profitable
working partnership with
WAMMCO.
The ‘stars’ are all in
alignment.
Not only are the markets for
sheep and lamb at historic
highs.
Incredible advances in
genetics, for the prime lamb –
as well as Merino – breeds are
at their most exciting stage
ever.
Adding further serious
urgency to this massive
business opportunity, is
WAMMCO’s stability,
developed over the past two
decades to include the world’s
most advanced processing
technology and an established

right of passage into the
world’s most lucrative markets
for both lamb and mutton.
And that is not to mention
the rapidly developing global
red meat production shortage
and the many more new
opportunities for processed
lamb and mutton products we
can expect.
Make 2020 the year you
move back into, upgrade, or
expand your sheep enterprise.
You can expect more
initiatives from WAMMCO in
the new year on how we may
work together to grow WA’s
lamb and mutton industries.
Call your WAMMCO livestock
team member today to register
your interest in helping to
grow WA’s sheep and lamb
production industry in 2020.
Coll MacRury

▲ WAMMCO Katanning welcomed 12 new workers from Tonga early in
November who were pictured in the new mutton processing room at
Katanning last week with their supervisor/trainer, John Nazary (third
from left). Another five workers from Fiji will arrive in time for the New
Year on new Pacific Islander visas that require them to work three years
for WAMMCO.

was exceptional,” he said.
“Everything came together as
planned, confirming that we are
now well placed to take advantage
of several years of strong global
demand for both lamb and mutton.
“Our result coincides with the
latest forecast of a one per cent fall
in world meat production in 2019,

and as per capita consumption of
lamb in the US continues to
increase above the current 0.57kg
per annum mark.
“It also reflects a 31 per cent
increase in lamb exports from
Australia to the US in 2019, above
the levels of the previous five year
average.”

WAMMCO back on board
at Katanning show
A LONG association between
WAMMCO and the Katanning
Agricultural Show was restored in
October this year, with the cooperative
assisting in sponsoring more than
7000 people through the gate for the
society’s 128th annual show.
WAMMCO’s Katanning manager
Tony Bessell negotiated with the
society’s president and coordinator, Jill
Kowald to return to key sponsorship
of the 2019 show after a two-year
absence.
Tony said WAMMCO and its
predecessor Metro Meat, had been
keen supporters of local events and
organisations starting with the
Katanning Leisure Centre, progressing
to a partnership with the Agricultural
Society to jointly sponsor the State
lamb competition, since taken over by
WAMMCO.
“We have achieved much together
in the interests of Katanning and it

▲ WAMMCO chairman Craig
Heggaton and local member Peter
Rundle opening the Katanning
Agricultural Show.

was great to have WAMMCO’s
chairman Craig Heggaton on the dais
with local Member Peter Rundle,
opening the 128th show with
President/Coordinator, Jill Kowald,”
Tony said.

New highs for
lamb and mutton
THERE are few signs of change in
2020 to the demand factors that
have shaped 2019 as one of
WAMMCO’s most momentous
years, according to CEO Coll
MacRury.
“The strategic investments in
processing standards and capacity
we have made over the past decade
have stood the test of an
unprecedented demand for both
lamb and mutton led by the US and
China in 2019,” Coll said.
“There are more improvements
scheduled for Katanning in the year
ahead, aimed at enhancing our
business and its capacity to
capitalise on record prices and
demand for both mutton and lamb.
“With exceptional processing
numbers of sheep and lambs,
October 2019 showed what
WAMMCO is really capable of,
particularly now that it has a
dedicated mutton processing
room.”
Coll said WAMMCO could not
have performed so well without the
heavy increase in support from its
producer members.

“They are fewer in number, and
many have experienced tough
seasonal conditions for the year, but
they have generally achieved
significant improvements in
productivity through genetics and
systems management,” he said.
“We are also pleased with the
positive grower response to our call
for ‘pasture fed’ lamb to meet
growing US consumer demand.”
Coll said encouraging more
investment in sheep and lambs
would continue as a prime objective
for the cooperative in 2020.
The new DEXA system of
electronic data measurement was
scheduled to begin next year as an
important new breeding tool for
producers.
WAMMCO was confident that
cost benefits at the processing end
would continue to flow to producers
via high livestock prices, with
another annual rebate, if trading
conditions were favourable.
“We are all looking forward to a
new year with better seasonal
prospects nationally to make up for
several tough years,” he said.

Just add water
WAMMCO chairman Dr Craig
Heggaton is confident that the sheep
and wool industries will continue to
‘shine out’ as Australian agriculture’s
top prospect in the year ahead.
“A good season in 2020 is the
best chance we have for sheep and
lamb producers to harvest the
rewards of an unprecedented global
demand for red meat,” Craig said.
“We have all of the right
ingredients in place – we just need
to add water.
“That is not just to fill dams, but
also to replenish pastures and
increase crop yields so that feed
grain prices can also remain
competitive.
“Stud sheep breeders –
particularly in WA – have done a
remarkable job in lifting sheepmeat
potential to include more easy-care
attributes and taste and tender
qualities along with high carcase
weights and fertility rates regarded
as unattainable a few years ago.
“The extent of this breeding
success will become more evident
when WAMMCO introduces DEXA

electronic data feedback for its
producer members during the new
year. And we have an increasing
number of successful producers
ready to assist newcomers to the
industry to get into the business.
“In the meantime, management
policies such as confining and
feeding mobs of sheep to protect
early pasture growth and avoid
paddock damage, later lambing and
wider use of prescription feed rations
have all been shown to reduce costs
and risk and increase profits.
“Add to this the many laboursaving, advanced management aids
and the widening range of
contractors available and sheep
ownership becomes far less
daunting and certainly more
profitable.”
The chairman said the timing of
WAMMCO’s new mutton processing
room with the recent staggering
increases in Chinese demand for
both mutton and lamb product from
Katanning, was expected to offer
unprecedented stability for some
years to come.

A new perspective
ATTRACTING and engaging more
younger producers as active
members and supporters of
WAMMCO is a key ambition for
newly elected director Tom Lynch of
“Limeric” Hyden “We have seen a
range of technological advances
promoted to great effect by the
cropping industry over the past
decade,” Tom said last week.
“I believe WAMMCO now has a
similar role to play in intensifying
the focus of young sheep producers
on sheep and lamb technology and
how it can assist them to rebuild
livestock as a major plank of their
farming enterprise.
“Membership of WAMMCO has
halved over the past 5-6 years,
placing an onus to supply sheep
and lambs to a growing market, on
many less producers. That situation
must be addressed.”
Tom Lynch and his wife Donna
were among a group of young
producers invited by WAMMCO to
identify a way ahead for the
fledgling cooperative from its
formative years in the early 2000s.
“At that stage, there was still
little incentive to crossbreed lambs
after three decades of statutory
lamb marketing , while ongoing
chaos in the wool industry was
pushing producers to redirect their
Merino sheep onto live export
boats,” Tom said.
“WAMMCO was somewhere in
the middle, but had already
recognised that its future lay in
heavier, better quality crossbred
lambs supplied year-round. Some
producers began feedlotting
Merinos to supply out-of season
lambs to WAMMCO, while others
began sourcing new prime lamb
genetics to meet the cooperative’s
changing market needs.
“With a new global focus
pushing mutton prices higher, the
lower sheep and lamb production
trends in New Zealand and
continuing drought problems in the
east, demands on WA’s sheep
production industry will be even
more formidable.
“Add in the ongoing strength of our
North American business, increasing
global demand, new domestic
contracts with major retailers like
COSTCO and you begin to appreciate
the scale of increasing pressure on
WAMMCO for more product,” he said.
“On behalf of the WAMMCO
directors, I wish to sincerely thank our

“But producers – particularly
younger people – who take up the
challenge to supply WAMMCO with
the increasing numbers of sheep
and lambs it will need, will be well
rewarded and I see my function as
one of increasing the awareness of
the many benefits of being
involved with this cooperative.”
Tom believes the ‘crop-centric’
focus of many farm management
groups needed adjustment, with
WAMMCO being a conduit for
MLA/industry funding and the
supply of marketing and
technology relevant to changing
demands and circumstances.
“At Hyden, we are confident in a
mixed enterprise farming model
being sustainable and viable.
During the mid nineties with a
focus on making the livestock side
of the business more profitable a
switch to prime lamb production
was made, at the time 70 per cent
of income was from wool and 30
per cent from meat,” Tom said.
“Then in 2003 following
attendance of a MLA funded
course on prime lamb breeding
values at Jolma stud, Cunderdin,
we began our focus on elite
genetics.
“The introduction of Prime
SAMM genetics in 2010 has seen
the sheep income equation change
to 70 per cent in favour of meat.
Our lambing percentages have
improved, and a switch from May
to July/August lambing has not
only improved our pasture
utilisation, but also our ease of
sheep/cropping management.”
The Hyden business won
WAMMCO’s first Judy Cameron
Award for Producer of the Year in
2018 and continues to upgrade
and advance its prime lamb
business.
The Lynch family has had a long,
unique association with Hyden,
stemming from the selection of the
first 1000 acre blocks in the district
in 1922 by grandfather, Tom Lynch,
with livestock always being part of
the farming enterprise.
producer members, staff,
management, CEO Coll MacRury and
all those who deal with and depend
on us for their loyalty and support
during 2019.
“Our best wishes for an enjoyable
festive season and for another year of
stability and more milestones and
rewards in 2020.”

